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AI ENABLEMENT & RESPONSIBLE AI FOR CLUBS
AI Enablement & Responsible AI for Clubs
(Responsible AI + AI Staff Assistants + Board Workflows)
From training → to real operational impact

[bookmark: _Toc225096509]Overview
Once your team starts using AI, the real risk isn’t the technology —
it’s using it without clear guidance, governance, or consistency.
We help clubs move from ad-hoc AI use → to structured, responsible and operational AI-empowered.  

[bookmark: _Toc225096510]Responsible AI in Clubs
· Responsible AI education for staff and leaders
· Structured 6-week implementation roadmap
· VAISS-aligned AI Policy template
👉 Covers governance, risk, privacy and acceptable use
👉 This is not an AI problem — it’s a governance gap

[bookmark: _Toc225096511]AI Staff Assistants (Agentic AI)
Custom assistants built using Microsoft Copilot M365 & Studio to:
· Provide answers based on your internal policies
· Support staff in real time
· Improve consistency and confidence
Examples:
· Frontline operations assistant
· Duty manager assistant
· HR and policy assistant

[bookmark: _Toc225096512]Board Paper AI Workflows
· Structure inputs (financials, reports, updates)
· Generate board-ready summaries
· Create a repeatable monthly process
👉 Saves hours of manual work and improves quality

[bookmark: _Toc225096513]Outcomes
· Reduced workload across teams
· Faster access to trusted information
· More consistent operations
· Stronger governance and compliance

[bookmark: _Toc225096514]Who It’s For
· Clubs ready to move beyond training
· Clubs concerned about AI risk
· Clubs wanting practical efficiency gains

[bookmark: _Toc225096515]Next Step
👉 Book a conversation to explore your club’s opportunities.
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